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Committee Meeting Minutes (DRAFT) 
Wednesday 6th May 7.00-9.00pm
Perth Leisure Pool, Meeting Room
In attendance: Heather Cassie (HC), Gerry Gaskin (GG), Bruce Gibb (BG), Jack Moncur (JM), Donna Wilson (DW), Eileen Wood (EW) and Lauryn Wood (LW).
Apologies:  Gill Hilton (GH), Gail Greenwood (GG), Nancy Davidson (ND) and Aimee Stark (AS).

ACTIONS FROM PREVIOUS MEETING (Not discussed)
· Items to be raised at the Coaches meeting by those attending: 
· Coaches to ensure they let Donna know if they have athletes re-joining/returning to their groups so that we can organise membership and standing order payments.
·  JM to discuss with 7pm coaches the best means of communication from the committee. Done
· Raise awareness on guidance and requirements on use of WhatsApp Groups. 

· DW to draft information about the payment of membership fees and standing orders and send to HC for adding to the website. Done
· HC to add a range of documents/information to the website once all received. Done
· GG to check re her WhatsApp Group to ensure all parents are on as well as children
· HC will forward AS’s email address to GG Done

1. Welcome (BG)
BG welcomed the group.

2. Athlete Concerns
LW tabled two athlete concerns. One received from Hollie Moncur highlighted issues related to the throws cage and communication regarding competitions. BG agreed to discuss these concerns directly with Hollie. 

The committee agreed that communication with senior athletes should be managed in a timely way and align with the communicated afforded to junior athletes. 

A second anonymous concern regarding the throws cage (or lack of) was also tabled. This related to lack of facilities to train, as well as health and safety concerns for other athletes. 

This triggered a general discussion about track facilities and Bruce provided the following update:

BG has discussed the matter with Fiona Malloy and gave the group a status update. BG to follow up with Fiona 

BG also updated that regarding the throws cage. EW updated that she had also discussed the matter with Iain Leich. He is keen to take a project forward, contacting some local trusts to see if funds can be raised to support the purchase of a new cage. It was noted that a moveable net could be purchased which could be taken down and hence may avoid damage out with training. It was also acknowledged that the club would still need agreement from the Grammer School to do this, but it would place us in a stronger position. Estimated that £50k would be needed in total. EW to email Iain Leich and cc BG in to say we are keen for him to take this project forward. 

LW agreed to feedback to the anonymous concern raised.

BG queried if there are any other measures we can put in place for safety around the hammer cage. JM to discuss with Ally Gray.

LW queried whether throwers could be transported to Dundee for training as another option? LW also raised that the Javelin runway was not cleaned despite the track being cleaned and that the shot-put area also requires attention. 

3. Feedback from athlete competitions survey.
There was a general discussion about the parent/athlete feedback raised from the survey. HC also provided GG’s comments on it in her absence. 

The following suggestions/comments were made: 

· DW suggested an athlete swap. BG suggested this could be coach led and managed.
· HC suggested hosting a Parents Evening. Suggested that Bruce, Cat and Gail could host with support from HC.
· HC suggested a ‘you asked, we did’ response document to circulate to the membership. HC to lead with input from GG/BG.
· GG keen to explore use of Spond. GG/DC to meet and discuss
· GG in discussion with hurdles coaches in Dundee to potentially host monthly hurdles coaching sessions for interested athletes
· Dundee RAM: agreed to generate some enthusiasm – need to start advertising now.

In general, the group agreed this was good groundwork, with many of the points raised being areas we are already working on, as well as other areas we have improve upon. BG noted that this highlights the need to start working on the club’s development plan.

4. Treasurers update

DW updated that one parent had requested not to pay direct debit while their child was on study leave. They have been advised they still have to pay.

No other issues.

5. Presidents update
Kinnoull Hill Race 
BG updated that just about everything was in place. 31 places left. Entries close on Thursday 14th May. 
Permission has been granted from Forestry and Land to host the event, but a list of criteria has to be followed.

Key points discussed:
· Race starts at 7.30/Kinnoull Church Hall access from 6.oo
· Donna/Eileen/Lauryn to manage start and finish line.
· Stop watches will be needed.
· Query regarding who will do the teas and coffees? BG to find out more
· Volunteers need to be confirmed and a tail walker.

Other points
· BG updated that entries for the Brig Bash open next Tuesday on Entry Central.
· HC asked about promotion of the Athlete Development Fund. Agreed details to be updated on the website. BG to write a form of words and HC to sent out to membership.



6. Coaches update
JM asked for clarification on what his role is as senior coach representative. He highlighted that athletes have been moving groups and he has not been advised. He would rather athletes speak to him first rather than directly going to coaches so that he can be aware of coaching ratios. BG advised that this is up to individual coaches to manage themselves, and that the numbers/ratios on the SA website are recommendations only. It is up to coaches discretion/comfort level to manage this. JM disagreed with this and highlighted that his role is also about looking  after the coaches.

HC confirmed with JM that all senior athlete enquiries should go to him in the first instance to contact and liaise with the appropriate group coach.

EW updated that coaches meeting was short and there was still a lot to resolve. They are however planning to use the coaches WhatsApp group to manage track use more efficiently. There was concern that this group may contain some people no longer coaching at PSH and hence it was agreed that non club coaches should be removed from the group. EW to arrange another coaches meeting.

JM raised that athletes competing at weekends should not train on Mondays in order to rest. HC queried how this could be managed if direct debits were being paid for 2 weekly sessions, when over the summer there are competitions most weekends. It was suggested that athletes could attend a different session, although this was not fully discussed. 


7. AOCB
AGM Date
DW suggested it having it earlier in the month in case we have changes to the direct debit scheme. BG suggested all members have a think about whether we want to make changes to nightly/membership fees, for discussion at the next meeting. Date still TBC

Club Champs 
Sat 12th September – Date agreed
LW not able to organise this year, so agreed a new lead/subgroup would need to be identified. 

Athlete subgroup
LW said athlete group is not working at present as little feedback is being received. 



Next Meeting: Wednesday 17th June 2026, 7.00-9.00pm. Meeting Room, Perth Leisure Pool.



ACTIONS:
BG to discuss concerns raised by Hollie Moncur with her directly.
BG to follow up with Fiona Melloy regarding order of sand and sandpit cover.
EW to email Iain Leich and cc. BG in to say we are keen for him to the throws cage project forward.
LW to feedback to the anonymous concern raised.
JM to discuss with Ally Gray other options to improve safety around the throws cage. 
HC to draft a membership response to the feedback questionnaire and liaise with BG and GG.
GG to meet with DC to discuss use of Spond.
GG to explore hurdling sessions with Dundee Hawkhill Harriers.
BG to draft information about the Athlete Development Fund and HC to share with membership.
EW to arrange another coaches meeting.
ALL – Date for AGM to be agreed.
ALL - Identify lead/subgroup to organise Club Championships.

Data classification: Asda Internal

Data classification: Asda Internal
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