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Committee Meeting Minutes (DRAFT) 
Wednesday 17th June 7.00-9.00pm
Perth Leisure Pool, Meeting Room
In attendance: Heather Cassie (HC), Bruce Gibb (BG), Gill Hilton (GH), Gail Greenwood (GG), Jack Moncur (JM), Eileen Wood (EW) and Lauryn Wood (LW).
Apologies:  Nancy Davidson (ND), Gerry Gaskin (GG), Aimee Stark (AS) and Donna Wilson (DW.

ACTIONS FROM PREVIOUS MEETING 
· BG to discuss concerns raised by Hollie Moncur with her directly. In progress; to discuss next week
· BG to follow up with Fiona Melloy regarding order of sand and sandpit cover. Done – school to pay for 8 tonnes of sand and people to dig out/refill. Cover would cost approx. £1,200. BG raised whether club should cover the cost. Agreement to do so but we should source and purchase it to make it clear it belongs to the club.
· EW to email Iain Leich and cc. BG in to say we are keen for him to the throws cage project forward. Done -EW updated that she had passed Iain’s email address on to BG to make contact. ND’s point about funds for the cage was discussed. It was agreed to explore seeking external funds in the first instance. 
· LW to feedback to the anonymous concern raised. Done
· JM to discuss with Ally Gray other options to improve safety around the throws cage. Done - No other options that would be viable.
· HC to draft a membership response to the feedback questionnaire and liaise with BG and GG. In progress 
· GG to meet with DC to discuss use of Spond. Done -  GG gave an update.
· GG to explore hurdling sessions with Dundee Hawkhill Harriers. Done - First session has taken place GG to discuss with the Dundee coaches regarding further sessions.
· BG to draft information about the Athlete Development Fund and HC to share with membership. In progress; BG has sent info to Balu for updating the website. Information for membership will be circulated to coincide with this going live. 
· ALL – Date for AGM to be agreed. Done: Wednesday 16th September.
· ALL - Identify lead/subgroup to organise Club Championships. Not Done - BG to brain dump ideas for a checklist and run it past LW in the meantime.

1. Welcome (BG)
BG welcomed the group.


2. Coaches update
JM updated that it is a busy time with training and lots of competitions. EW updated that the athletes transitioning to high school will need to be allocated into 7pm training groups. EW and GG agreed it would be good to have a coaches meeting ahead of this. EW highlighted that her and DW had been discussing whether an additional Thursday night group could/should be created. 

EW raised an issue with two athletes in the RJT group. It was agreed that the best approach was to keep conversations going with the athlete/parents and see what happens. 

There was a discussion about athletes self entering event/races such as the Crieff trail race, which coincides with club entry events such as RAM league, and it was agreed that we should encourage athletes to prioritise the club entry events.


3. Discussion about changes to nightly membership fees for 26/27 season.
Agreed this would be discussed at the next meeting. BG to draft a paper for discussion at the next meeting about 2nd claim clubs and fees for comps.


4. Upcoming events
· Club Champs: Date agreed as Saturday 12th September.
There was a discussion around the organising of this and whether there were existing plans/processes or a checklist of actions in place from previous events. LW advised there was not. BG agreed to do  a first draft and run it past LW for feedback based on her experience. 

It was noted we will need to ensure DW or Kevin Rose are available to officiate – HC to contact them.

· Awards Night: Date agreed as Friday 23rd October
LW agreed to draft an invite for the event.
HC to contact coaches now regarding thinking about potential award recipients. 


5. Presidents update

Sports Therapy Offer from Abertay
BG updated the group on discussions with Abertay about providing some sports therapy for our athletes. Offer would be from January to August every year and they have all PVG and insurances in place. Each appointment would be 30 mins and there may also be the potential to take them to events/comps. It was agreed that this sounded like a great idea in principle, especially for our older athletes. BG raised that the club may need to purchase a massage table. BG to explore further.

Update on Kinnoull Hill Race.
Event went well on the night, with 109 runners. A couple of issues with the results but all quickly resolved. Some areas identified for efficiencies next year. BG to produce a checklist for organising this event going forward. 


6. AOCB
· Event for younger athletes GG and EW raised the idea of having a more informal competition for our younger athletes over the summer. GG and EW agreed to liaise on this. 

· Inclusion Funding
BG provided an update on this and advised he has been liaising with Jim. It was noted that the funding will maintain our current provision. 

· Summer of Sport Funding – 
BG advised that Live Active have £32k to hand out for sporting projects. He submitted a proposal about hosting a XC open graded at Scone palace. Funders seem keen and BG is exploring further. 

· Parents Evening – End of August
BG and GG plan to organise this for the end of August. Will provide general information on the club with a focus on competitions. 

· Senior League: Team Manager
GG advised she would be keen for someone else to take over the Senior League team manager role. It was suggested this could be a senior athlete.



· 7pm Coach Representative Resignation
JM advised he wished to resign from the committee as 7pm Coaches Representative. BG thanked JM for his contribution and noted the committee would continue to be keen to have his input into the club.

A general discussion was had around management of new athlete enquiries. One suggestion made was around the use of a Microsoft/Google form at the point of enquiry in order to capture all the relevant information in the first instance. Another suggestion was to consider specific intake times e.g. spring/late summer. It was agreed this would require further discussion.

Next Meeting: Wednesday 12th August – Venue TBC.



ACTIONS:
· Coaches meeting to be organised. 
· BG to draft a paper for discussion at the next meeting about 2nd claim clubs and fees for comps.
· GG to discuss with the Dundee coaches regarding further hurdling sessions.
· BG to draft checklist for club champs and run it past LW.
· HC to contact DW and/or Kevin Rose to check if they are able to officiate at Club Champs.
· LW to draft invitation to the club awards.
· HC to contact coaches now regarding thinking about potential award recipients. 
· BG to explore further the sports therapy offer from Abertay.
· GG and EW  to liaise on summer competition for younger athletes.
· BG to produce a checklist for organising the Kinnoull Hill Race going forward. 
· BG and GG to organise a Parents Evening for end of August.
· ALL to identify someone to take over Senior League team management role.
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