Perth Strathtay Harriers

Committee Meeting Minutes (DRAFT)
Wednesday 25th February 7.00-9.00pm
Perth Leisure Pool, Meeting Room
In attendance: Gerry Gaskin (GG), Bruce Gibb (BG), Gill Hilton (GH),  Jack Moncur (JM), Donna Wilson (DW), Eileen Wood (EW) and Lauryn Wood (LW).
Apologies: Nancy Davidson, Heather Cassie, Aimee Stark


1. Welcome and President’s update (BG)


2. Treasurer’s update  (DW)
All in hand and working well. Payments all up to date. Any new starts, reminder to notify Donna.


3. Coaching capacity (especially at 5-6; 6-7 sessions) (ALL)
There is no spare capacity. If Nancy is off, there is not the support at the 5pm session. Therefore, if Nancy off, Donna has advised she needs to cancel. Not enough level 2s. Seven level 2s currently.

Perhaps need to consider putting a call out to: 
a. Perth Road Runners / Parkrun; and 
b. Parents / wider audience about need for people to come forward for Level 2 coaching to allow club to grow / cope. Plus, a couple of potential coaches worth pursuing. 

ACTION: Hollie - to draft some wording to support and Lauryn to ‘make it look pretty’ and share with Bruce before sending out. Dundee Hawkhill Harriers are a possible example to follow having had low levels of parental support and having turned this around with. 


4. Club Kit and Branding (GH/BG)
Secured agreement on the three designs to take forward to a vote. GH to follow up with T’Go Creative re Design 3. 

5. Indoor Facilities (EW)
Worst of the weather and unable to use indoor facilities due to leak in ceiling. Used between 6-7; not 7 onwards. And have to get out by 8. Just not working. 
Suggest increase indoor hire - extra rooms (to use of 3 rooms) and extra 30 mins (to 9pm). Booking form comes through June / July. Will be August until able to resolve. Will reconvene then to make sure we select the right option.


6. Throwing Cage (EW/JM)
Not 100% clear why current cage is condemned but believed not to meet Scottish Athletics standards. New cage needs to be discus and hammer compatible. To keep costs down, general view is that it would be best to keep the cage in same location. To allow wheelchair athletes to utilise cage, suggestion to ensure anchor points installed.

Also talk of sand plus cover for long jump pit.

Fiona Malloy suggested track being re-laid next year (2027)? News to the committee. BG to follow up.   

7. PACES Accreditation (BG)
BG meeting Stevie Baxter next Monday to understand what documentation is required and will get this ‘done’. 

8. Communication with coaches (HC)
Carry forward to next meeting. 

9. Coaches update (EW/JM) 
Need to organise coaches meeting. EW developed plan for Monday to wipe out Nancy’s waiting list. Proposing an extra group. Also worth on Tuesday - however, don’t have coaching capacity to support currently. 

No waiting list for run, jumps, throw group. 

Commenced Let’s Go app.

JM Looking to organise a ‘coaching development super session’ with Ally Gray and Sam O’Kane. Might also be good to involved inclusion group’s Ginelle in this.

Lauryn to send on [Ronnie Hunter’s?] contact details to BG. 

10. Athlete update (LW)
Proposal to [once a month] bring the groups together. More of a fun event, relays, etc.

11. AOCB 
· First aid course (HC) 
On Sunday. Lunch all organised!
· How to encourage more young females to compete? (HC)
· Requirement for fundraising?
Carry forward to next meeting.

Next Meeting: Wednesday 25th February 2026 7-9pm
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