Perth Strathtay Harriers

Committee Meeting Minutes (DRAFT)
Wednesday 25th March 7.00-9.00pm
Perth Leisure Pool, Meeting Room
In attendance: Heather Cassie (HC), Nancy Davidson (ND), Gerry Gaskin (GG), Gail Greenwood (GG), Gill Hilton (GH), Jack Moncur (JM), Donna Wilson (DW), Eileen Wood (EW) and Lauryn Wood (LW).
Apologies: Bruce Gibb (BG) and Aimee Stark (AS).

ACTIONS FROM PREVIOUS MEETING:
· HC to contact Carol Rose to confirm RAM dates, what disciplines/events will be running and confirm if Perth is hosting in April. DONE
· HC/BG to draft a list of all outdoor events, along with information on age groups changes and information on which events are club/self entry. Confirm details with Gail before circulating. IN PROGRESS
· HC to ask coaches to ensure they let Donna know if they have athletes re-joining/returning to their groups so that we can organise membership and standing order payments. NOT COMPLETE but deferred to coaches meeting
· DW to email HC details of athlete who has not paid January SO. HC to follow up. DONE
· EW to arrange coaches meeting. DONE
· GH to organise voting of options of PSH branding at the track. DONE
· HC update risk assessment and circulate to all coaches for feedback. DONE
· BG to send Kinnoull Hill Race risk assessment to HC for storing. DONE
· DW to check SA guidance regarding children being included in WhatsApp groups. DONE
· DW to arrange flowers DONE
· HC to email regarding Tay Ten Volunteers for 3rd May. DONE
· HC to speak to Cat to see if there would be a willingness to coach a senior running group. DONE
· JM to discuss with 7pm coaches the best means of communication from the committee. NOT COMPLETE but deferred to coaches meeting

1. Welcome (ND)

ND welcomed the group and HC provided a written update from BG who had sent apologies.

BG: Congratulations and well done to all of the XC runners from the schools event yesterday. Great turn out and some great running. Congratulations Tom, Findlay and Ross on their schools international XC selection and performances. Stunning to have 3 of our club selected in the Scotland Team. Congratulations to the Road Relay medallists and the national XC team medallists. It’s been an unbelievable winter season. Everyone is performing right across the board and it’s amazing to see. Thank you for all the hard work that goes in it enabling this for our members. Now onto the summer season and with a Commonwealth games in sight and 2 Harriers (1 present, 1 past) with potential selection it could really be one of the greatest years in the clubs history.

2. Treasurer’s update  (DW)
DW requested that all coaches ensure that if students are attending during holidays, they pay fees as they go – this is the coaches responsibility.

DW asked that information about the payment of membership fees and standing orders be added to the website. She agreed to draft this information and send to HC for adding to the website. 


3. Club Kit and Branding (GH)
BG had emailed with the result of the logo vote. GH urged everyone to get behind the decision as we move forward to branding and organising merchandise. GH to liaise with BG regarding the next steps.

4. Upcoming events
RAM – Sunday 12th April 2026
Noted that this event will now take place in Aberdeen, rather than Perth. A coach will be organised to transport athletes. DW asked about payment of officials lunches. GG updated that all eight teams will contribute to the official lunches and suggested we make an offer of chipping in either financially or in terms of volunteer support. 

Kinnoull Hill Race – Thursday May 21st, 2026
BG had provided the following update in advance of the meeting:
The handover of the Entry Central account is now complete and we are ready to open the entries once he gets the final ok from the Forestry people. They have all but one response back that they need. Dave Knight has sent over the final checklist that he created which Bruce will covert into a club document.

We will need support on the night for volunteers  - Roughly as follows:
N=2:  Setting the Course out (this is usually done during the day Thursday) and removing it (Dave did say he would support this when we talked about the handover last year)
N=2/3: Registration and results
N=4: Finish line
N=1 Runner to bring the results back and forward to the hall.
N=6  Marshalls
N=2 Cars (Deuchney carpark / Quarry carpark)
N=2 x Hall for teas/coffees

DW was asked if she knew anything about the prizes but did not. ND suggested that Dave Knight has previously managed this and would be the best person to ask. Some trophies still need to be tracked down.


5. Athlete WhatsApp Groups
DW updated on the SA guidance, which had also been circulated to the group. It was noted that parents need to provide written consent to children under 18 years being in WhatsApp Groups and parents must also be in the group. This written consent should be lodged with AS as welfare officer.

GG to check re her WhatsApp Group to ensure all parents are on as well as children and HC will forward AS’s email address to her. It was agreed that this would be raised at the coaches meeting the following week so that all coaches are aware of this process. 


6. Club Communications
There was a discussion about the need for a schedule of events to be circulated as soon as possible. HC updated that this was in progress, along with additional information to support parents/athletes about competing. 

Agreed to defer wider topic of club communications to the next meeting.

7. Coaches update (EW/JM) 
EW updated that a coaches meeting is arranged for the following week.

JM updated that Sam O’Kane will be running some coaches training for long jump soon. 

EW updated that they hope to be able to start new children after the Easter holidays.



10. Athlete update (LW)
No update

11. AOCB
Senior Athletes Training Group
EW updated that Cat has advised she would be willing to provide a training plan but would be unable to coach an additional group. Discussion was then had about senior athletes who are members using the track to train. It was agreed that would be difficult during busy sessions and not practical when younger children are training. No decision taken and further discussion needed. 

BG had updated the following: 

Athlete Development Fund. 
Thanks to everyone who got back to my email. No negative responses so I will take that as accepted. Thanks to Gill for her amends which I will make (spelling and grammar) and I’ll get it launched on the website.

Club champs 
Can we start getting heads together on this and start the planning process. This took a wee bit of time last year so don’t want to leave it as late. Agreed to discuss at next meeting.

Club Awards
Can we start thinking when this should be? Ideally September as its then marking the end of the season and before the new XC season starts. Agreed to discuss at next meeting.

2026 AGM
A date for the AGM was discussed and Wednesday  30th September provisionally – TBC.

Next Meeting: Wednesday 29th April 2026 7-9pm

ACTIONS: 

· Items to be raised at the Coaches meeting by those attending: 
· Coaches to ensure they let Donna know if they have athletes re-joining/returning to their groups so that we can organise membership and standing order payments. 
· JM to discuss with 7pm coaches the best means of communication from the committee.
· Raise awareness on guidance and requirements on use of WhatsApp Groups. 

· DW to draft information about the payment of membership fees and standing orders and send to HC for adding to the website. 
· HC to add a range of documents/information to the website once all received.
· GG to check re her WhatsApp Group to ensure all parents are on as well as children
· HC will forward AS’s email address to GG . 
Data classification: Asda Internal
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